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	Final Report - Template
Section 319 and Clean Water Partnership Projects Water Quality Division
Doc Type: Reporting/Final Report


The Minnesota Pollution Control Agency (MPCA) provides grants and loans to organizations to help fulfill the agency’s mission. Each project is required to complete a final report. Information from this final report will be used to illustrate progress toward meeting the MPCA’s goals and missions and will be shared with interested parties, targeted audiences, and legislators.
Instructions: This grant report must be submitted 15 days before end of contract (unless specified differently in grant/loan agreement). It must include results, in the form of data and information, that best demonstrate achievement of project goals and objectives.
Please follow the attached reporting format, referring to the work plan and budget and any subsequent amendments to your grant agreement. When completed, send an electronic copy (word document) of the completed report to your MPCA project manager for review.
Final reporting requirements: 
	Final report document:
|_| Grant project summary (attached to Final report document)
[bookmark: Check2]|_| Final report document (Sections 1-3)
Tasks to complete:
	|_| All BMPs and reductions are entered into eLINK
	|_| All deliverables submitted to MPCA (Engineering drawings, brochures, articles, special reports, etc.)
	|_| If applicable, enter all monitoring data in EQuIS
[bookmark: _Hlk216246579]	|_| Do you have a success story from this project? 
		|_| 1. Waters that are Partially or Fully Restored
		|_| 2. Waters that Show Progress toward Achieving Water Quality Goals
		|_| 3. Waters that Show Ecological Restoration
		|_| 4. Healthy Waters Protected from Water Quality Impairment
		|_| 5. NPS Program Accomplishments and Interim Measures of Success


Final report document instructions (Final reports include Grant Project Summary and the three following sections:)
Section I – Work plan review
· Briefly outline any approved changes from the original work plan, staff, or participating organizations.
· Please list and give a brief report on each activity/task identified in your work plan (Attachment A of the 319 Grant Agreement, contract, or work order) or most recently approved work plan amendment. For each task, briefly summarize the activities completed and describe any problems, delays, or difficulties that have occurred in completing the project work. Explain how problems were resolved or list any activities that were not completed.
Section II – Grant results
Technical report, data files, maps, and any other attachments that were produced by the project. 
· Measurements:  Please describe your evaluation plan and its results.
· What tools did you use, what methods did you use to gather information?
· If you did a survey, what was the sample size and what was the response rate, how did you analyze the results, evaluate the monitoring data, etc.?
· If you have measurable environmental results, such as pounds of chemicals reduced, best management practices installed, pollutants prevented, waste eliminated, changes in water quality, resources conserved, etc., also include those here or under the appropriate project objective.
· [bookmark: _Hlk199749867]Products:  Please list, and attach copies of any documents or products that have been produced during the reporting period, including monitoring data (if applicable, including the electronic summary of all data for the EQuIS data base), brochures, articles, special reports, links, videos, etc. Provide relevant project photographs. 
[bookmark: _Hlk199750956]Note about photos:  Photos may be scenes of the water resource in question and/or may illustrate installations, BMPs, or other measures that help show what the project accomplished. Attached electronic files (e.g., JPGs) are preferred. 
All project monitoring data must be approved in the EQuIS data system and all best management practices implementation activities must be inputted into the state eLINK system before the final report will be approved and final project payment will be made.
· Public outreach and education: If part of your work plan, please evaluate the effectiveness of public participation and education plans for the project. Also include the total numbers from project outreach and education activities, such as number of people reached, educational materials distributed, workshop participants, etc.
· Long-term results:
· Do the results of this project build capacity that can increase the likelihood of long-term outcomes, such as: 
· environmental problems identified or understood;
· land use changes in the watershed;
· recommendations created;
· consensus for action created;
· increased ability to solve similar problems in the future, etc.?
· If so, how?
· Did you form new partnerships or alliances as a result of the project? If yes: 
· What longer-term impact will this have on the project?
· What future efforts are anticipated as a result of the partnership(s)?
· Describe any activities you are aware of by others that benefited from the results of your project and/or resulted in implementation of similar projects in other locations.
· Is there a plan to continue the project beyond the end date of the grant agreement or contract? If so, explain.
· Describe how you shared the results of your project. List any information or technology transfer and dissemination (newsletters, web sites, training, reports, disseminated project activities, accomplishments, and lessons to the general public). Where and to what audiences have you made presentations?
· What other audiences (media, businesses, other agencies, etc.) would be most interested in the results of this project?
· Please describe any lessons learned during this project that would be valuable for future projects, even if the project didn’t succeed as expected. What other recommendations or advice would you make for future activities related to this priority project area?
· Please provide any feedback or suggestions that you would like to share with the MPCA to improve their grant programs.
Section III – Final Expenditures
Projects should use the format they used in their work plan for the budget to report on the final expenditures. This should list the tasks or activities outlined in their original (or amended) work plan.

Grant project summary instructions
Please complete the grant project summary template and copy/paste into your final report.
Problem
· Specify the location of the water body, and, if relevant, geographic connection with other streams/rivers.
· If applicable, what year was the water body put on the 303(d) list? (b) What beneficial use was not met? (c) Which parameter was the cause of the listing, if known? (d) If not identified in the listing, what pollutant(s) is believed to have been responsible for the impairment?
· What was the water quality problem?
· Describe the source(s) of the problem and specify category and subcategory (e.g., agriculture, cattle with access to streams).
Waterbody improved
· What was the water quality problem?
· What was done to address the problem?
· Did the water body improve or was it removed from the state’s 303(d) list?
Project highlights
· What major Best Management Practices (BMPs)/activities addressed causes of pollution and demonstrated in-stream improvements?
· Who were major partners in the effort?
· During what timeframe did the activities occur?
· Was there a larger context of a watershed/comprehensive plan?
· Are there ongoing plans to continue improvement?
· Was the progress made towards meeting future watershed/Nine Key Element plan milestons? 
Results
· What BMPs were implemented as part of this project? What were the reductions associated with thoes BMPs? 
· What water quality goals were achieved?
· What were the specific load reductions in pollutants that indicate progress?
· Was the water body delisted? If so, which year was it delisted, or when does the state expect to delist the water body?
· Were any new ordinances or laws put into place as a result of the actions?


Please complete this grant project summary and copy/paste into your final report.
Grant project summary
	Project title:
	

	Organization (Grantee):
	

	Project start date:
	
	Project end date:
	
	Report submittal date:
	

	Grantee contact name:
	
	Title:
	

	Address:
	

	City:
	
	State:
	
	Zip:
	

	Phone number:
	
	Email:
	

	Basin (Red, Minnesota, St. Croix, etc.) /Watershed & 8 or 12 digit HUC::
	
	County:
	

	MPCA Project Manager:
	


Project type (check one):
[bookmark: Check7]|_| Clean Water Partnership Loan
|_| Section 319 Implementation
|_| Section 319 Effectiveness Monitoring 
Grant funding
	Final grant amount:
	$
	Total project costs:
	$
	

	Matching funds: Final cash:
	$
	Final in-kind:
	$
	Final Loan:
	$


[bookmark: _Hlk196382150]Summary of project 
[bookmark: _Hlk196382193]This summary will help us prepare the Watershed Achievements Report to the Environmental Protection Agency. (Include any specific project history, purpose, and timeline.)
[bookmark: _Hlk198192021]Executive summary (300 words or less)


Problem (one paragraph)


Waterbody improved (one paragraph)


Project highlights (500 words or less)


Results:  Summarize by BMP type (one paragraph & table)

	Best Management Practices
	Size
	Units
	TP (lbs/yr)
	TN (lbs/yr)
	TSS (t/yr)
	Soil loss (t/yr)
	BOD5 (lbs/yr)
	E. coli (CFU)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	


Partnerships:  Name all partners and indicate relationship to project.
	Partner
	Relationship
	Notes

	
	
	

	
	
	

	
	
	

	
	
	


Pictures:  Attached electronic files (e.g., JPGs) are preferred.
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