
TASKS
Develop 
Work 
Plan

Develop 
Phase I 
RFP

Choose 
Phase I 
Modeling 
Consultant

Develop, 
Test & 
Refine 
RCA Model

Develop 
Phase II 
RFP

Choose 
Phase II 
Modeling 
Consultan
ts

Conduct 
Phase II 
Studies

Use 
Phase II 
results in 
RCA 
Model  

Select 
Pollutant 
Reduction 
Scenarios 
to Model

Model 
Alternatives

Determine 
Elements of 
Draft TMDL

Public 
Review/ EPA 
Approval

Develop 
Implemen
tation 
Plan

TIMELINES Oct 2004 - 
Feb 2005

Feb 2005 - 
Sept. 2005

Oct 2005 - 
Jan 2006

Jan 2006 - 
June 2007

Jan 2006 - 
June 2006

July 2006 - 
Sept 2006

Oct 2006 - 
Jan. 2008

Jan 2007 - 
Jan 2008

Feb 2008 - 
June 2008

July 2008 - 
Nov 2008

Nov 2008 -   
Jan 2009

Feb 2009 -  
July 2009

Apr 2009 - 
Dec 2009 

PARTICIPANTS

Internal MPCA Work 
Group x x x x x x x x x x x x x
Stakeholder Advisory 
Committee x x x x x x

River Basin Teams x x x x
Science Advisory 
Panel x x x x x x x x x x

Consultants x x x x x x

EPA x x x x

Other
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