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PROJECT NAME:

Year 2012 Year 2013 Year 2014
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

OBJECTIVE A: WATERSHED INFORMATION AND EDUCATION

Task  1 X X X X X X X X X X X X
Task  2 X X X X X X X X X X X X X X X X
Task  3 X X X X X X X X X X X X X X X X
Task  4 X X X X X X X X X X X X X X X X
Task  5 X X X X X X X X X X X X X X X X
Task  6 X X X X X X X X X X X X X X X X
Reports Due X X X X X

Timeline:  January 2012 to April 2014

OBJECTIVE  B:  EDUCATIONAL DEMONSTRATIONS

Task  1 X X X X X X X X X X X
Task  2 X X X X X X X X X X X

Timeline: January 2013 to November 2013

OBJECTIVE  C:  ON-SITE WASTEWATER MANAGEMENT

Task  1 X X X X X X X X X X X X X X X X X X X X X X X X
Task  2 X X X X X X X X X X X X X X X X X X X X X X X X
Task  3 X X X X X X X X X X X X X X X X X X X X X X X X

Timeline:  May 2012 to April 2014

OBJECTIVE  D:  WATER QUALITY MONITORING

Task  1 X X X X X X X X X X X X X X X X X X X X X X X
Task  2 X X X X X X X X X X X X X X X X X X X X X X X
Task  3 X X X X X X X X X X X X X X X X X X X X X X X
Data Due X X X

Timeline:  March 2012 to April 2014

Federal Section 319 Gantt Chart
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PROJECT NAME:

Year 2012 Year 2013 Year 2014
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

OBJECTIVE  E:  BMP EVALUATION AND ADJUSTMENT

Task  1 X X X X X X X X X X X X X X X X X X X X X X X X
Task  2 X X X X X X X X X X X X X X X X X X X X X X X X
Task  3 X X X X X X X X X X X X X X X X X X X X X X X X
Task  4 X X X X X X X X X X X X X X X X X X X X X X X X
Task  5 X X X X X X X X X X X X X X X X X X X X X X X X
Task  6 X X X X X X X X X X X X X X X X X X X X X X X X
Task  7 X X X X X X X X X X X X X X X X X X X X X X X X

Timeline:  Conduct work on a routine basis as specified in the above Action statements.

OBJECTIVE  F:  MANAGEMENT AND ADMINISTRATION OF PROJECT

Task  1 X X X X X X X X X X X X X X X X
Task  2 X X X X X X X X X X X X X X X X
Task  3 X X X X X X X X X X X X X X X X
Task  4 X X X X X X X X X X X X X X X X
Task  5 X X X X X X X X X X X X X X X X

Timeline:  January 2013 to April 2014
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Project Title: PRJ#:
Unit
Cost # 0f Units

Cost Category

(per hour,
per mile, 

etc)

(hours,
mileage, 

etc.) Total Cost Grant Cash Cash Match In-Kind Match
Total 

Budget

Grant Cash 
Spent this 

Period
Cash Match  

spent this period
In-Kind spent 

this period
Grant 

Expenditures
Cash Match 
Expenditures

In-Kind 
Expenditures

Total 
Expenditures

OBJECTIVE 1
Task 1

Task 2

Task 3

Objective 1 Subtotal

OBJECTIVE 2 
Task 1

Task 2

Task 3

Objective 2 Subtotal

OBJECTIVE 3 
Task 1

Task 2

Task 3

Objective 3 Subtotal

Revenue Source Expenditures To DateInvoice for this Period

Federal Section 319 Grant Budget/Expenditures Workbook
Federal Section 319 Project Budget and Expenditure Report

Federal Section 319 Program
Doc Type:  Semi-annual Report
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Unit
Cost # 0f Units

Cost Category

(per hour,
per mile, 

etc)

(hours,
mileage, 

etc.) Total Cost Grant Cash Cash Match In-Kind Match
Total 

Budget

Grant Cash 
Spent this 

Period
Cash Match  

spent this period
In-Kind spent 

this period
Grant 

Expenditures
Cash Match 
Expenditures

In-Kind 
Expenditures

Total 
Expenditures

Revenue Source Expenditures To DateInvoice for this Period

OBJECTIVE 4 
Task 1

Task 2

Task 3

Objective 4 Subtotal

OBJECTIVE 5 
Task 1

Task 2

Task 3

Objecive 5 Subtotal

OBJECTIVE 6 
Task 1

Task 2

Task 3

Objective 6 Subtotal

OBJECTIVE 7 
Task 1

Task 2

Task 3
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Unit
Cost # 0f Units

Cost Category

(per hour,
per mile, 

etc)

(hours,
mileage, 

etc.) Total Cost Grant Cash Cash Match In-Kind Match
Total 

Budget

Grant Cash 
Spent this 

Period
Cash Match  

spent this period
In-Kind spent 

this period
Grant 

Expenditures
Cash Match 
Expenditures

In-Kind 
Expenditures

Total 
Expenditures

Revenue Source Expenditures To DateInvoice for this Period

Objective 7 Subtotal

OBJECTIVE 1 - TOTAL
OBJECTIVE 2 - TOTAL
OBJECTIVE 3 - TOTAL
OBJECTIVE 4 - TOTAL
OBJECTIVE 5 - TOTAL
OBJECTIVE 6 - TOTAL
OBJECTIVE 7 - TOTAL
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Grant Cash Match In-Kind Match
Total Balance 

Remaining

Balances
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Grant Cash Match In-Kind Match
Total Balance 

Remaining

Balances
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Grant Cash Match In-Kind Match
Total Balance 

Remaining

Balances


	Gantt Chart
	Expenditures

