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Event Composting and Recycling Event Composting and Recycling ––
 Lessons LearnedLessons Learned



WeFestWeFest

50,000 People50,000 People
11 Campgrounds11 Campgrounds
Outdoor Concert Outdoor Concert 
BowlBowl
3 Days3 Days
Heavy DrinkingHeavy Drinking





Recycling StationsRecycling Stations

At least one in each campgroundAt least one in each campground
Placed so that all people in the campground Placed so that all people in the campground 
pass the station on their way to the concert pass the station on their way to the concert 
bowlbowl
Staffed with volunteers to ensure that materials Staffed with volunteers to ensure that materials 
are placed in the appropriate containerare placed in the appropriate container
Volunteers had sun protection and free Volunteers had sun protection and free 
beverages to stay hydratedbeverages to stay hydrated
Prize drawings to encourage participationPrize drawings to encourage participation









Volunteers help Volunteers help 
reduce reduce 
contaminationcontamination
All aluminum All aluminum 
went to Northern went to Northern 
Metal RecyclingMetal Recycling
WeFestWeFest received received 
revenue for the revenue for the 
aluminumaluminum



Recycling SignsRecycling Signs

The event was collecting two types of The event was collecting two types of 
recycling in the campgrounds: aluminum recycling in the campgrounds: aluminum 
and mixed recycling (paper, #1 & #2 and mixed recycling (paper, #1 & #2 
plastic, glass, and other metals)plastic, glass, and other metals)
There was also garbage collection at the There was also garbage collection at the 
recycling stationsrecycling stations





Signs Were ConfusingSigns Were Confusing

Volunteers changed the signs throughout the Volunteers changed the signs throughout the 
event in order to make them easier to event in order to make them easier to 
understand.understand.
Mixed recycling confused attendees, so the Mixed recycling confused attendees, so the 
volunteers began to label that bin bottles (glass volunteers began to label that bin bottles (glass 
and plastic)and plastic)
Garbage was labeled plastic cups because Garbage was labeled plastic cups because 
people were placing the cups into the mixed people were placing the cups into the mixed 
recyclingrecycling







CompostCompost

WeFestWeFest attempted to do composting at the VIP attempted to do composting at the VIP 
Hospitality and Artist Hospitality areas.Hospitality and Artist Hospitality areas.
The Artist Hospitality area was very good about The Artist Hospitality area was very good about 
collecting all of their food waste for oncollecting all of their food waste for on--site site 
compostcompost
VIP Hospitality required more education and did VIP Hospitality required more education and did 
not appear to be ready for composting their not appear to be ready for composting their 
food waste.  This was corrected by the end of food waste.  This was corrected by the end of 
the event.the event.



OnOn--Site Compost PileSite Compost Pile

WeFestWeFest staff faced a steep learning curvestaff faced a steep learning curve
Originally, they thought that they needed to Originally, they thought that they needed to 
bury the food waste under a thin layer of dirt.  bury the food waste under a thin layer of dirt.  
They learned that the food waste will compost They learned that the food waste will compost 
when mixed with straw, wood chips, and other when mixed with straw, wood chips, and other 
browns such as food soiled paperbrowns such as food soiled paper
Their challenge is to find enough brown material Their challenge is to find enough brown material 
to mix with the high volume of food waste to mix with the high volume of food waste 
generatedgenerated





ResultsResults

22% overall recycling rate22% overall recycling rate
42 tons of mixed recyclables42 tons of mixed recyclables
7 tons of aluminum7 tons of aluminum
217 tons of total waste material217 tons of total waste material
17% increase in recycling rate over 200717% increase in recycling rate over 2007
29% reduction in landfill waste compared to 29% reduction in landfill waste compared to 
20072007
13% decrease in disposal cost from 200713% decrease in disposal cost from 2007



Questions?
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